Western New York
Northwestern Pennsylvania

WNY 2020 Diocesan Convention

Originator: Diocesan Council

Resolution NY — A

Subject: 2021 Budget and Assessments

DIOCESE OF WESTERN NEW YORK
PROPOSED 2021 BUDGET - SUMMARY

As of SEPTEMBER 24, 2020

2019 2020 2021
ACCOUNTS Actual Budget Proposed
REVENUE:
Unrestricted Trustee Income 91000 93000 90000
Restricted Trustee Income 267300 235773 286265
Support of Congregations (Fullshare) 898106 931000 880255
TOTAL REVENUE 1256406 1259773 1256520
OPERATING EXPENSES:
Personnel:
Salaries / Housing 469485 396888 394195
Payroll taxes 37266 35338 27841
Payroll Insurances 62487 62335 54038
Pension 49566 42348 42641
Business Travel Expenses 42686 62200 58500
Education & Staff Development 11501 6000 6000
Reserve for COLA 0 0 0
TOTAL PERSONNEL 672991 605109 583215
Diocesan Center Expenses:
Building Maintenance & Utilities 68085 62860 57000
Office Equipment & Supplies 36083 45800 42500
Office Operating Expenses 28675 26150 30350
TOTAL DIOCESAN CENTER EXPENSES 132843 134810 129850
Mission Discernment & Planning:
Council, Trustees & Standing Comm. 671 1900 1100
General Convention 12000 0 12000
National Church Assessment 111163 132065 143716
Province Il Expenses 4100 5000 4000
Lambeth Conference 1500 10000 0
Diocesan Convention 41386 34300 34300
TOTAL MISSION & PLANNING 170820 183265 195116
Support Services:
Advisors to the Bishop 16964 12950 24400.00
Audit 14000 14500 14500
TOTAL SUPPORT SERVICES 30964 27450 38900
TOTAL OPERATING EXPENSES; 1007618 950634 947081




DIOCESE OF WESTERN NEW YORK
PROPOSED 2021 BUDGET - SUMMARY
As of SEPTEMBER 24, 2020

2019 2020 2021
ACCOUNTS Actual Budget Proposed
PROGRAM EXPENSES:

RETIREE'S BENEFITS & SUPPORT 15578 19000 19000

Leadership Education & Training:
Congregational Development 23606 37450 30500
Leadership Development: 60466 74484 110334
Anti-Racism Commission 19955 15000 15000
First Third of Life Expenses 7197 9000 8000
TOTAL LEADERSHIP EDUCATION & TRAINING 111224 135934 163834
COMMUNITY SERVICES & NETWORKING 10126 32000 22900
TOTAL PROGRAM EXPENSES: 136928 186934 205734

TRANSITION EXPENSES:

Search & Transition 36158 0 0
Strategic Consultant 47108 47108
integration Consultant 25000 0
Congregational Vitality 11597 11597
Travel Exp. For Consultants 15000 15000
Outside Communications/PR 36936 23500 30000
TOTAL TRANSITION EXPENSES 73094 122205 103705

TOTAL EXPENSES: 1217640 1259773 1256520




Resolution NY-B

Originator: Constitution & Canons Committee
Subject: Amendments to Canons

Be it resolved, that the following amendments be made to these Canons:

Canon 2.3.

83. Attendance at Convention.

The regular attendance of the Clergy and Laity at Convention being of essential consequence to
the interests of the Church, this duty is herby hereby enjoined upon them.

Canon 2.4.

84. Notice of Meeting of Convention.

The Bishop or Ecclesiastical Authority for the time being shall cause to be given at least two
menths months’ notice in writing of the meeting of the Convention to every cleric of the Diocese
and to the Clerk of the Vestry or Advisory Council of every parish or mission in union with the
Convention of which the cure thereof is vacant.

Canon 12.5.2.

(2) Meetings. The Advisory Council shall meet monthly except in the months of July and
August. At least three days days’ notice in writing shall be given of every regular and special
meeting by the Council Chair. The Vicar, if there be one, shall be Chair of the Advisory Council.
If there be no vicar, the Bishop shall appoint a chair pro tempore. Unless the Bishop or the
Bishop's representative (being a priest) be present, the Vicar shall preside at all meetings of the
Advisory Council.

Rationale.

All three of the changes above will correct grammatical problems.



Resolution NY - C

Originator: Constitution & Canons Committee
Subject: Amendment to Canon 9.2

Be it resolved, that the following text from Canon 9 be deleted:

Rationale.

The language proposed for deletion was included in Canon 9 when, in 2010, the electing
process for Diocesan Council was changed, and thus language was needed to describe how
the initial Council should be comprised in 2010. The language of Canon 9.2.(2).(d). is no longer
needed.



Resolution NY - D

Originator: Constitution & Canons Committee
Subject: Amendments — Discipline of a Priest or Deacon

Amend CANON 18.2.
Discipline of a Priest or Deacon

82. Disciplinary Board
1. Disciplinary Board. Unless the Diocese enters into a multi-diocesan
Disciplinary Board (see Canon 18.2.(10.) below), the Fhe Disciplinary
Board, sometimes referred to as the Board, shall consist of seven
persons, four of whom shall be members of the Clergy and three of whom
shall be Laity.

2. Clergy Members. The Clergy members of the Board shall be
canonically and geographically resident within the Diocese.

3. Lay Members. The Lay members of the Board shall be adult
Communicants in Good Standing, and geographically resident in the
Diocese.

4. Service on Standing Committee. No one elected to the Standing
Committee of this Diocese shall, during the term of his or her election
thereto, serve as a member of the Disciplinary Board.

5. Election. The election of Disciplinary Board members shall be as
follows: &) Upon the nomination of the Standing Committee, the members
of the Board shall be elected by the Diocesan Convention. Each member
shall be elected for a three year term; provided, however, that if a member
is elected to fill a vacancy, the term of such member shall be the
unexpired term of the member being replaced. No member of the Board,
having served two full terms, shall be eligible to serve as a member of the
Board until the expiration of one Diocesan Convention year. The terms of
all members shall commence on the first day of the year following election;

exceptthattheterms-otoffice-of-all-members-electedin-2040-shall
commence-onJduly-12011. The terms of office of the Board shall be

staggered and arranged into three classes, with the terms of the classes
expiring in successive years.




6. Continuation in Office. Upon the filing of a referral with the Reference
Panel, Conference Panel or Hearing Panel, all Disciplinary Board
members of such Panel as then constituted shall continue to serve until all
matters for which the Panel has responsibility, as a result of such referral,
have been discharged, regardless of the length of their elected terms. Any
person elected in the interim to replace a member whose term otherwise
would have expired at the conclusion of an intervening annual Diocesan
Convention or who is appointed to fill a vacancy between annual Diocesan
Conventions shall not participate in any matter which is already before the
Panel at the time of his or her election or appointment.

7. Vacancies. Vacancies on the Disciplinary Board between annual
Diocesan Conventions shall be filled as follows:
(a) Upon the determination that a vacancy exists, the President of
the Board shall notify the Standing Committee of the vacancy and
request appointment of a replacement member of the same order
as the member to be replaced.

(b) The Standing Committee, by a majority vote, shall appoint a
replacement Board member.

(c) Persons appointed to fill vacancies on the Board shall meet the
same eligibility requirements as apply to elected Board members.

(d) With respect to a vacancy created for any reason, other than
pursuant to a challenge as provided below, the term of any person
selected as a replacement Board member shall be until the next
annual Diocesan Convention. With respect to a vacancy resulting
from a successful challenge to the impartiality of any Board
member, the replacement Board member shall serve only for the
proceeding for which the elected Board member is not serving as a
result of the challenge.

8. President. Within sixty (60) days following each annual Diocesan
Convention, the Disciplinary Board shall convene to elect a President to
serve for the following calendar year.

9. Clerk. The Disciplinary Board shall appoint a Clerk to assist it with
records, management and administrative support. The Clerk may be a
member of the Board.



10. Should this Diocese enter into any written agreement with one or more
other dioceses to share Disciplinary Boards, as provided for in the Canons
of The Episcopal Church, then that written agreement will be appended to
the end of Canon 18.2. upon the approval of Diocesan Convention in
accordance with Canon 21 and, to the extent that the written agreement
may vary from any of the provisions of this Canon, it shall have the full
force and effect of this Canon; but to the extent any of the provisions of
this Canon are not varied by the aforesaid written agreement, or should
there be no such written agreement, then the Disciplinary Board of this
Diocese shall be governed by the remainder of this Canon.

REGIONAL DISCIPLINARY BOARD COMPACT

This Compact is made as of , 2020, by and among the Dioceses
of Northwestern Pennsylvania, Ohio, Pittsburgh, Southern Ohio, Western New York,
and West Virginia (“The Dioceses”) which have agreed to maintain a joint Disciplinary
Board for the purposes of implementing Title IV of the Canons of The Episcopal Church
(“Compact”). This Compact will become effective January 1, 2021, provided that all six
Dioceses have approved the Compact prior to such date.

1. The Regional Disciplinary Board (“RDB”) shall consist of thirteen (13) persons,
seven (7) of whom are Clergy and six (6) of whom are Laity, and shall constitute
a court for purposes of Article 1X of the Constitution of The Episcopal Church.
Each of The Dioceses shall elect one clergy member and one lay member on the
RDB. The thirteenth member, a clergy member, shall be nhominated by the RDB
and subject to the unanimous approval by the Bishops of The Dioceses.
Eventually, each member of the RDB will serve a three-year term, each term to
beqgin on January 1 following appointment or election.

a. During the first year of the Compact, following the election of the
President, the twelve members shall draw lots to determine the following
classes in such a way that no more than one (1) member from a diocese
is a member of the same class, not including the President, who will
initially serve a three-year term:

i. the four members with terms expiring December 31, 2021;
il. the four members with terms expiring December 31, 2022; and
ili. the four members with terms expiring December 31, 2023, in
addition to the President.

b. Thereafter, each diocese shall elect or appoint members of the same
order as the members whose terms are expiring.

c. No member of the RDB shall be elected to more than two consecutive full
terms, nor be re-elected or appointed until one year shall have elapsed
following the expiration of the second term.

d. Vacancies on the RDB shall be filled as follows:




i. Upon the determination that a vacancy exists, the President of the
Board shall notify the appropriate bishop of the vacancy and
reguest appointment of a replacement member of the same order
as the member being replaced.

ii. Replacements shall be appointed and approved in accordance with
the canons of the appointing diocese.

iii. The term of any person selected as a replacement member of the
RDB shall be until the next annual convention of the appointing
diocese, or until his or her successor is elected or appointed.

2. The initial President (a member of one of the Disciplinary Boards in The
Dioceses) shall be chosen pursuant to General Canon IV.5.1. On or before
January 31 of the year following the conclusion of the initial three-year term of
the President of the RDB, the RDB will convene to elect a President by majority
vote to serve for the calendar year or until a successor President is elected. If no
President is selected by the RDB after sixty (60) days, the then-current President
will serve until a successor is elected by a majority vote of the Bishops of The
Dioceses.

3. Other Offices.

a. Each of The Dioceses will make such provision for Church Attorneys,
Intake Officers, Advisors, Investigators, Conciliators, and other persons
acting under Title IV as it may choose (“Procedural Participants”), and will
notify the other Dioceses and President of the RDB of the hames and
contact information of the persons designated for those offices.

b. Each of The Dioceses will also make available the names and terms of
engagement of such of the Procedural Participants as may be available to
The Dioceses for those services.

c. Procedural Participants shall serve with respect to matters arising in their
diocese in which Procedural Participants have been appointed or elected,
except in matters of a Complaint that involves more than one diocese, in
which case the affected bishops shall determine which Procedural
Participants shall be involved.

4. Conduct of Cases

a. For any proceeding referred to a Reference Panel, the President will
promptly select from the RDB, a Conference Panel and a Hearing Panel,
and shall designate a president of each Panel, as appropriate.

b. For each proceeding, the Reference Panel will consist of the Intake Officer
for the diocese of canonical residence of the Respondent, the President of
the RDB, and the bishop of that diocese.

c. In addition to the provisions of Canon 1V.19.14 of Title 1V, the integrity of
the RDB shall be maintained by permitting the Church Attorney or a




Respondent to challenge a member of the RDB or Panel appointed for a
proceeding on grounds of conflict of interest or undue bias. The remaining
members of the RDB shall determine whether a challenge is relevant and
factually supported in accordance with Canon 1V.19.15 of Title IV.

. The RDB shall use reasonable efforts to conduct its business using electronic
means, including video conferences. When it is necessary to incur expense for
RDB business, members of the RDB shall make every effort to minimize such
expense. Expenses incurred by the Procedural Participants for a particular
disciplinary matter shall be borne by the diocese exercising jurisdiction. Any
legal fees incurred by the Respondent shall be borne by the Respondent. In
situations involving more than one diocesan member of the Compact, the
bishops of the affected dioceses shall agree on venue and expense allocation,
subject to Canon 1V.19.5. Administrative expenses of the RDB shall be shared
equally by The Dioceses. In accordance with Canon 1V.19.30, all administrative
requirements following the conclusion of a matter shall be the responsibility of the
diocese exercising jurisdiction.

. The Dioceses shall maintain this Compact until one or more of The Dioceses
provides written notice of no less than one year to the bishops of all of The
Dioceses that it wishes to terminate its participation in the Compact. If any
proceeding has been commenced and is still ongoing as of the termination date,
this Compact shall remain in effect solely with respect to such proceedings until
the final disposition thereof.

. Any amendment to this Compact must be in writing and signed by the bishops of
each of The Dioceses and be concurred in by the Conventions of each of The
Dioceses in the manner prescribed by the canons of the concurring diocese and
will be effective not earlier than the first day of the year following the year in
which the ratification of the amendment shall have been approved by all of The
Dioceses.

In the event that any provision of this Compact is in conflict with or inconsistent in
any way with Title IV of the Constitution and Canons of The Episcopal Church,
the provisions of Title IV shall prevail.

. This Compact may be executed in two or more counterparts, each of which shall
be deemed an original and all of which together shall constitute one instrument.
This Compact may be executed and transmitted by facsimile or other means of
electronic communication, which signature shall be binding upon the parties as if
they were original signatures.




Diocese of Northwestern Pennsylvania Diocese of Ohio

By: By:

The Rt. Rev. Sean Rowe The Rt. Rev. Mark Hollingsworth, Jr.
Diocese of Pittsburgh Diocese of Southern Ohio

By: By:

The Rt. Rev. Dorsey W. W. McConnell The Rt. Rev. Thomas E. Breidenthal
Diocese of Western New York Diocese of West Virginia

By: By:

The Rt. Rev. Sean Rowe The Rt. Rev. W. Michie Klusmeyer
Explanation

As you have read in the Regional Disciplinary Board Compact above, The Diocese of
Western New York is proposing to join five other dioceses in forming a Regional
Disciplinary Board. In order to do this, we must amend Canon 18. The canonical
proposal above is to keep Subsections 1-9 of Section 2 of Canon 18 in place. It may be
that, sometime in the future, our Diocese returns to a single diocese Disciplinary Board
(Western New York). Should that happen, keeping Subsections 1-9 above would mean
that we would not have to re-write most of Section 2.

On the other hand, the desire is not to do a total re-write Canon 18 every time there
may be a variation in the Regional Disciplinary Board (the addition of a diocese, or the
subtraction of a diocese). The purpose of Subsection 10, then, is to permit a Regional
Disciplinary Board to supersede a Diocesan Disciplinary Board. The requirement would
be that our Diocesan Convention would need to approve the Compact, which would
then become part of Canon 18.



Resolution NY- E

Originator: Commission to Dismantle Racism and Discrimination
Subject: Framing the Journey to Beloved Community

Whereas, the Episcopal Diocese Commission to Dismantle Racism and Discrimination (CDRD)
was established to: (1) promote greater understanding, training and practice to dismantle
racism; and (2) further reconciliation and justice both by laity and clergy within the church and
community; and

Whereas, the CDRD intends to assist congregations in building capacity to implement the
practices of telling the truth, proclaiming the dream, practicing the way of love and repairing the
breach, which are the practices that will help us fulfill the church’s long term commitment to
racial healing, reconciliation and justice; therefore be it

Resolved, That congregations in the Episcopal Dioceses of Western New York and
Northwestern Pennsylvania shall organize by 2022 a series of conversations to promote the
spiritual and structural change required for racial justice and reconciliation and be it further

Resolved, That congregations be encouraged to structure these conversations using resources
that will be provided on the diocesan website in early 2021 by the Mission Strategy Racial
Justice Working Group and the adaptive change process and be it further

Resolved, that congregations be encouraged to collaborate in holding these conversations and
be it further

Resolved, that each congregation or collaborative group of congregations designate one (1) or
two (2) members as Racial Reconciliation Liaisons to work with the CDRD; and be it further

Resolved, That each congregation or collaborative group of congregations under the leadership
of its Racial Reconciliation Liaisons organize this work and report any
findings/recommendations to CDRD not later than thirty (30) days prior to the 2022 Diocesan
Convention.

Rationale.

In light of the numerous inexcusable deaths of unarmed Black men and women and the realities
of white supremacy, the Episcopal Church is charged with undertaking the difficult work of racial
reconciliation through teaching, engagement and action.

A number of tools for facilitating these congregations exist. The Mission Strategy Racial Justice
Working Group is compiling a set of these resources for distribution in early 2021, and the
CDRD is prepared to help congregations use Adaptive Action, a process developed by system
thinkers to identify successful patterns for advancing systemic change. Adaptive action has
proven helpful when the challenge seems overwhelming, and may be helpful in promoting
change in our church’s behavior, practices and structures.

This resolution is an effort to get all congregations within the Diocese of Northwestern
Pennsylvania and Western New York involved in responding to racial injustice with the intent to
grow a Beloved Community of healers, justice makers and reconcilers.



Resolution NY- F

Originator: Bishop James Theodore Holly Chapter of the Union of Black Episcopalians
Subject: The Visibility of the Union of Black Episcopalians

Be it Resolved, that starting in 2021, members of the James Theodore Holly Chapter of the
Union of Black Episcopalians (Bishop Holly Chapter) will have a permanent seat and voice at
the Annual Joint Convention of the Episcopal Dioceses of Northwestern Pennsylvania and
Western New York (Episcopal Partnership; and be it further

Resolved, that the Bishop Holly Chapter will work collaboratively with the Commission to
Dismantle Racism and Discrimination to bring visibility to the struggles of black Episcopalians
both within the Episcopal Church and in America — joining with the Commission in its effort to
recruit Northwestern Pennsylvania congregations into the work of social justice; and be it further

Resolved, that the Bishop Holly Chapter will work with the Episcopal Partnership to highlight
the history, mission and activism of the Union of Black Episcopalians; and be it further

Resolved, that the Bishop Holly Chapter will be considered as representative of Black
Episcopalians in both Western New York and Northwestern Pennsylvania. To that end, the
leadership of the Bishop Holly Chapter will network and collaborate with organizations serving
the needs of Black, Indigenous and other people of color communities in Northwestern
Pennsylvania to provide workshops and other events; and be it further

Resolved, that the Episcopal Partnership as well as individual congregations support the
outreach work being done and being planned in communities of color through increased
infrastructure, funding, meeting space and pastoral presence; and be it further

Resolved, that the Episcopal Partnership as well as individual congregations utilize the Bishop
Holly Chapter as a resource for the recruitment, hiring, mentoring and retention of talented and
diverse lay leaders and clergy and that the Bishop Holly Chapter will actively engage the
Episcopal Partnership in its efforts to recruit new Episcopalians of Color in the region; and be it
further

Resolved, that the Episcopal Partnership as well as individual congregations support
Historically Black Colleges and Universities (HBCU'’s), especially Voorhees College and St.
Augustine’s University, the two remaining Historically Black Episcopal Institutions of Higher
Education, and support and mentor young African Americans who are called into leadership as
deacons and clergy; and be it further

Resolved, that the Episcopal Partnership put resources behind attracting more diverse clergy to
the region.

Rationale.

The Union of Black Episcopalians, founded in 1968 when seventeen Black priests met at St.
Philip’s Church in Buffalo, NY, continues a more than 200 year tradition of Black Leadership in
the Episcopal Church with its mission of “uniting the diverse concerns and gifts of Black



Episcopalians.” As active participants in the Episcopal Partnership members of the Bishop Holly
Chapter, should have a voice and a seat at the decision making table. In order to enhance the
Episcopal Partnership’s demonstrated and ongoing commitment to ending racial injustice and
facilitating the ‘Beloved Community,” the Bishop Holly Chapter seeks increased visibility and
respect.



Resolution NY- G

Originator: Mission Strategy Advisory Group Race Justice Team/ the Episcopal Diocese of
Western New York Commission to Dismantle Racism and Discrimination
Subject: Forming a Joint Commission to Dismantle Racism and Discrimination

Whereas, the Episcopal Dioceses of Northwestern Pennsylvania and Western New York voted
by an overwhelming margin to begin an experiment for the sake of the gospel by entering into a
Partnership focused on creating new opportunities for mission; and

Whereas; we understand mission to include the ministry of reconciliation, which is spiritual
practice of seeking loving, liberating and life-giving relationship with God and one another, and
striving to heal and transform injustice and brokenness in ourselves, our communities,
institutions and society; and

Whereas; the Diocese of Western New York’s Commission to Dismantle Racism and
Discrimination has been ably engaged in this work in their diocese and welcomes extending
their ministry and membership to include the Diocese of Northwestern Pennsylvania; be it

Resolved, that the current Diocese of Western New York Commission to Dismantle Racism and
Discrimination become the Joint Commission to Dismantle Racism and Discrimination of the
Dioceses of Western New York and Northwestern Pennsylvania; and be it further

Resolved, that the Bishop appoint members of both the Dioceses of Western New York and
Northwestern Pennsylvania to the expanded Commission to Dismantle Racism and
Discrimination; and be it further

Resolved, that the Conventions of the Dioceses of Western New York and Northwestern
Pennsylvania commit to supporting the Commission’s mission and goals “to promote greater
understanding, training and practice of dismantling racism and furthering reconciliation and
justice, both by laity and clergy within the Church.”

Rationale.

An expanded Commission is essential to promoting the Episcopal Church's long term
commitment to racial healing, reconciliation and justice. The organizational structure of the
Joint Commission to Dismantle Racism and Discrimination of the Dioceses of Western New
York and Northwestern Pennsylvania will be determined with the input of both Commissions at a
later time.



